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ANNUAL  REPORT 
OF  THE 

WARM  SPRINGS  STATE  HOSPITAL 


WAR  2 8 1973 


TO  THE 

GOVERNOR  OF  MONTANA 
HONORABLE  FORREST  H.  ANDERSON 


FOR  THE 

FISCAL  YEAR  ENDED 
JUNE  30,  1972 


€ 


3 0864  1006  4728 


State  of  Montana 

WARM  SPRINGS  STATE  HOSPITAL 
Warm  Springs,  Montana  59756 


Honorable  Forrest  H.  Anderson 
Governor 

State  of  Montana 
Helena,  Montana  59601 

Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M.  1947,  there 
is  herewith  transmitted  to  you  the  report  of  the  Warm  Springs  State  Hospital 
covering  the  Fiscal  Year  ended  June  30,  1972. 

Notable  achievements  during  the  previous  year  primarily  related  to  improved 
patient  care  and  treatment.  Although  total  patient  admissions  increased, 
utilization  of  modern  diagnostic  and  treatment  methods  at  all  program  levels 
resulted  in  a decrease  in  overall  resident  patient  population.  Substantial 
strides  have  also  been  made  in  the  extension  and  implementation  of  a state- 
wide Comprehensive  Mental  Health  program  with  the  State  of  Montana  being 
divided  into  five  regions  utilizing  state,  local  and  Federal  funding. 
Additional  statistical  data  is  contained  in  the  following  program  reports. 

To  further  enhance  improved  patient  care  as  well  as  to  assure  licensed  ad- 
ministration of  medications  throughout  the  institutional  system,  an  L.P.N. 
school  program  was  developed  and  implemented,  with  the  cooperation  of  E.S.C. 
and  the  Department  of  Institutions  staff  and  monies.  Approval  of  the  Board 
of  Health  and  Board  of  Nursing  was  immediately  forthcoming.  Perpetuation 
is  assured  by  recent  fund  commitment  for  the  ensuing  year. 

Your  cooperation  and  assistance  relative  to  the  operation  of  this  agency  is 
sincerely  appreciated. 

Respectfully  submitted. 


Stanley  J.  Rogers,  M.D. 
Superintendent  and  Director 
Division  of  Mental  Hygiene 
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WARM  SPRINGS  STATE  HOSPITAL 
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Home  Address 

Stanley  J.  Rogers,  M.D. 
Superintendent  and  Director 
Division  of  Mental  Hygiene 

Box  115 

Warm  Springs,  Montana 

59756 
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Hospital  Administrator 
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59756 

Thomas  F.  Powers 
Business  Services  Director 
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Butte,  Montana  59701 
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LEGAL  REFERENCES 
WARM  SPRINGS  STATE  HOSPITAL 


Generally: 

Statutory  authority  relating  to  the  operation  of  the  Warm  Springs  State 
Hospital  is  contained  in  Title  38,  Chapter  1,  Revised  Codes  of  Montana  1947 
and  in  Chapter  266,  Montana  Session  Laws  of  1963,  establishing  the  Board 
of  Institutions. 

Operating  policies  necessary  to  administer  statutory  requirements 
are  contained  in  Laws  for  the  Department  of  Institutions  dated  8/67  and 
Addenda  to  the  Laws  for  the  Department  of  Institutions  dated  9/69. 

The  following  programs,  operating  within  the  Warm  Springs  State 
Hospital  authority  are  covered  under  the  foregoing  legislation: 

Administration 
Care  and  Treatment 
General  Services  & Physical  Plant 
Alcoholic  Treatment  & Rehabilitation 
Canteen  and  Recreation  Hall 

Statutory  authority  relating  to  the  Division  of  Mental  Hygiene  is 
contained  in  Title  28-1003,  R.C.M.,  1947.  Montana's  Comprehensive  Mental 
Health  Program  has  its  legislative  base  in  Senate  Bill  #85  passed  by  the 
Montana  Session  Laws-1967  relative  to  the  formation  and  operation  of  the 
Comprehensive  Community  Mental  Health  Centers. 

Education  of  Handicapped  Children  - P.L.  #89-10 
(Title  I - Elementary  and  Secondary  Education  Act) 
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PRINCIPAL  GOALS 


The  principal  goal  of  the  Warm  Springs  State  Hospital  is  to  provide  the 
optimum  care  and  treatment  to  the  mentally  ill  residents  of  the  State  of 
Montana  and  to  maintain  programs  capable  of  effectively  utilizing  advanced 
techniques  in  such  care  and  treatment.  In  this  respect,  appropriate  research 
and  remedial  action  must  be  constantly  available  and  incorporated  into  the 
service  structure. 

The  Unit  System  initiated  in  fiscal  1967  is  continuing  to  be  implemented 
whereby  patients  entering  the  hospital  from  any  of  three  geographic  areas  are 
treated  throughout  their  hospital  stay  by  three  separate  treatment  teams. 
Progress  is  continuing  in  identifying  unit  area  programs,  i.e..  Western, 
Central,  Eastern,  in  medium  and  long  term  care  wards  as  well  as  in  the  Receiv- 
ing Hospital  section.  Although  statistics  once  again  reflect  a decrease  in 
the  average  daily  patient  population  rate  of  admissions  has  not  declined. 
Statistics  reflect  the  continuing  trend  at  the  Warm  Springs  State  Hospital, 
i.e.,  increased  number  of  people  admitted,  treated  and  discharged  and  the 
steady  decline  in  the  overall  resident  population,  to  the  extent  our  appro- 
priation will  allow  modern  treatment  methods,  equipment  and  staffing  will 
be  devoted  to  reducing  the  resident  patient  population. 

In  addition  to  the  Unit  System  Program  care  is  offered  in  all  diagnostic 
categories,  including  patients  facing  criminal  charges,  transfers  from 
Montana  State  Prison  and  other  institutions,  geriatric  and  alcoholic  problems, 
severely  retarded  and  physically  handicapped  patients,  patients  with  compli- 
cating medical  and/or  surgical  problems  in  addition  to  their  primary  psychia- 
tric problems. 

Psychiatric  consultation  continues  to  be  provided  at  various  other  insti- 
tutions and  much  staff  time  is  involved  in  ongoing  public  education  programs, 
providing  speakers  and  panels  for  both  lay  and  professional  groups. 

Implementation  of  a Drug  Abuse  (H.I.P.  Grant)  Program  funded  by  federal 
money,  to  establish  a viable  inpatient  program  for  drug  abusing  patients, 
the  admission  rate  of  which  has  climbed  considerably  in  these  last  two  years. 
This  program  will  be  under  the  supervision  of  the  Warm  Springs  State  Hospi- 
tal staff. 

Establishment  of  special  category  psych-aide  trained  to  cope  with  growing 
number  of  forensic  evaluation  admission  and  to  provide  security  as  well  as 
medical  and  psychiatric  care  for  such  individuals.  The  superintendent's 
office  with  the  aid  of  a community  services  consultant  supervises  the  entire 
Community  Mental  Health  Program,  consisting  of  three  Comprehensive  Mental 
Health  Centers  and  three  Outpatient  Mental  Hygiene  Clinics.  The  extra  burden 
of  work  created  by  this  growing  segment  of  activity  is  absorbed  by  the 
existing  staff  in  administration. 


WARM  SPRINGS  STATE  HOSPITAL 
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ADMINISTRATION  PROGRAM 


- GOAL 

Provide  comprehensive  supervision  and  surveillance  of  all  physical  and  operational 
functions,  including  budget,  accounting,  purchasing,  personnel  security  and 
maintenance  of  physical  ’plant,  to  effectuate  maximum  efficiency  concurrent  with 
healthy  morale  among  all  categories  of  patients  and  employees. 

- OBJECTIVES 

More  effective  inventory  and  procurement  control  through  establishment  of 
Property  Control  Office  charged  with  maintenance  of  stringent  control  of  all 
expendable  and  non-expendable  properties. 

- ACHIEVEMENTS 

Reorganization  of  principal  office  staff,  combining  business  manager  and 
personnel  office. 

- PERFORMANCE  INDICATORS 


FACTOR 

Average  number  of  full-time  employees 

Ratio  of  average  daily  population  to 
full-time  employees 


FY  1971-72  FY  1970-71 
680  702 

1.60  1.70:1 


CARE  AND  TREATMENT 


- GOAL 


Provide  care  and  treatment  for  people  who  are  mentally  ill  and  for  geriatric 
patients.  Provide  evaluation  of  mental  conditions,  upon  request,  of  persons 
who  are  involved  in  criminal  or  other  legal  actions. 

- OBJECTIVES 

Effectively  administer  all  psychiatric  and  medical  treatment  required  by  a 
patient,  and  add  impetus  to  patient  return  to  local  community  society. 
Establishment  of  special  category  psych-aide  trained  to  cope  with  growing  number 
of  forensic  evaluation  admissions  and  to  provide  security  as  well  as  medical 
and  psychiatric  care  for  such  individuals. 

- ACHIEVEMENTS 

Up-grading  and  staff  development  of  personnel  through  in-service  training 
programs  by  institutional  instructors  using  federal  funds.  Licensed  administra- 
tion of  medications  on  all  wards;  improvement  and  perpetuation  of  hospital 
setting  as  opposed  to  former  custodial  atmosphere;  also  afforded  increased 
number  of  psychiatric  consultation  and  evaluations  for  other  units  of  the 
Department  at  such  facilities. 

- PERFORMANCE  INDICATORS 


FACTOR 


FY  1971  -72  FY  1970-71 


Number  of  Patients  in  Resident  as  of  June  30 
Number  of  Patient  Days ' Care  Rendered 
Average  Daily  Census 


428,197 


1,105 


437,111 


1,275 


1,169 


1,198 
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GENERAL  SERVICES  AND  PHYSICAL  PLANT 


- GOAL 

To  provide  complete  and  uninterrupted  Food,  Laundry,  Maintenance  and  Fire  Protection 
services  in  order  that  the  safety,  treatment  and  well  being  of  patients  are  insured. 

- OBJECTIVES 

o 

By  efficient  use  of  appropriations  to  improve  all  general  services  and  the  condition 
of  the  physical  plant  to  comply  with  medicare,  medicaid  and  license  standards  so 
that  patient  care  and  treatment  may  progress  at  the  optimum. 

- ACHIEVEMENTS 

Improved  several  hundred  lineal  feet  of  street  and  sidewalks. 

Made  considerable  changes  in  patient  occupied  buildings  relative  to  fire  and 
safety. 

Vitiated  improved  food  distribution  to  buildings  occupied  by  patients  that  cannot 
be  fed  in  central  dining  facility. 


COMMUNITY  MENTAL  HEALTH  SERVICES  PROGRAM 


- GOAL 


The  division  of  Mental.  Hygiene  operates  three  clinics  in  Butte,  Helena  and 
Great  Falls  and  is  responsible  for  the  overall  supervision  and  control  of 
three  regional  comprehensive  mental  health  centers.  The  Mental  Health  Centers 
provide  the  following  five  essential  elements  of  service:  1)  Short-term  24 
hour  inpatient  services  (in  the  local  general  hospital);  2)  Outpatient  services; 
3)  Partial  hospitalization  (day-care,  night-care  and  weekend-care);  4)  Emergency 
24-hour  service  in  one  of  three  elements  listed  above;  5)  Public  information 
and  education  services  (mental  health  consultation  to  schools,  ministers, 
physicians,  courts,  police,  welfare  and  other  service  agencies  in  the 
communities. ) 

- OBJECTIVES 

The  eventual  establishment  of  five  complete  comprehensive  health  regions. 
Provision  of  psychiatric  treatment  required  by  each  patient  as  quickly  as 
possible  and  as  near  as  possible  to  the  patient's  home  environ. 

- ACHIEVEMENTS 

Establishment  of  third  Mental  Health  Region  if 2 (Great  Falls). 

- PERFORMANCE  INDICATORS 


FACTOR 


FY  1971-72 


FY  1970-71 


Patient  Load  as  of  June  30 
Admissions  During  Year 
Terminations  During  Year 


6,273 

4,489 

3,125 


4,900 

3,631 

2,440 


CANTEEN  AND  REC  HALL 


- GOAL 

Provides  patients  with  two  outlets  in  clean,  modern,  orderly  settings 
to  obtain  snacks,  coffee  and  fountain  services  in  company  with 
relatives,  visitors  and  other  patients.  Sundry  personal  and  seasonal  items 
provided  on  non-profit  basis. 

- OBJECTIVES 

Encourage  early  return  to  community-society  through  basic  therapeutic 
association  with  members  of  both  sexes  in  non-ins titutional  setting. 


ALCOHOLIC  TREATMENT 


- GOAL 

Continuation  and  improvement  of  the  established  treatment  and  rehabilitation 
program  and  to  provide  program  of  public  education  and  information  on  alco- 
holism to  assist  Montana  communities  by  establishments  of  local  services 
for  alcoholism  and  after  care  follow-up. 

- OBJECTIVES 

Establishment  of  follow-up  or  after  care  treatment  by  training  people  working 
in  the  community  directly  with  discharged  patients,  concentrating  on  education 
and  counseling  with  patient  and  family. 

- ACHIEVEMENTS 

Achievement  is  the  complete  over-all  staff  improvement  of  all  employees  and 
recognition  of  the  para-professional  status  of  their  work  and  effectiveness. 

- PERFORMANCE  INDICATORS 

FACTOR  FY  1971-72  FY  1970-71 


Cases  Treated 


565 


615 


EDUCATION  OF  HANDICAPPED  CHILDREN 


- GOAL 

Provide  substantially  normal  education  to  handicapped  children  while 
under  resident  treatment. 

- OBJECTIVES 

Establishment  of  clearly  defined  educational  program  to  be  implemented 
by  Specially  Trained  Teachers  using  modern  methods  i.e.,  current  text 
and  library  books  and  publications,  audio  and  visual  aids. 
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PRACTICAL  NURSE  PROGRAM 


- GOAL 

To  train  and  educate  prospective  and  present  employees  in  comprehensive 
practical  nursing  techniques,  including  obstetrics/pediatrics,  medical/ 
surgical  and  psychiatric  treatment. 

- OBJECTIVES 

Eventual  licensed  administration  of  all  medications  here  at  Warm  Springs  State 
Hospital  as  well  as  throughout  the  institutional  system,  plus  a continuing 
flow  of  licensed,  trained,  qualified  personnel  to  the  State  Hospitals 
and  private  sector  in  the  State  of  Montana. 

- ACHIEVEMENTS 

Through  three  quarters  of  classroom  and  clinical  education  of  twenty-two 
students  from  a beginning  class  of  twenty-six.  First  class  graduates  December 
15,  1972. 


DRUG  ABUSE  PROGRAM 


- GOAL 


Performs  a variety  of  services  for  persons  who  use,  abuse  or  are  addicted 
drugs.  These  services  include  detoxification,  multi-modal  individual  and 
therapy,  and  release  and  follow-up. 


to 

group 


- OBJECTIVES 


To  improve  existing  programs  of  treatment  and  rehabilitation  and  to  develop 
new  treatment  technology.  p 

- ACHIEVEMENT 

New  Program. 
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PROGRAM  COST  SUMMARY 


Increase 


Administration 

Care  and  Treatment 

General  Services  and  Physical  Plant 

Community  Mental  Health  Services 

Alcoholic  Treatment 

Canteen  and  Recreation  Hall 

Education  of  Handicapped  Children 

Indian  Alcoholic 

Commissary 

Licensed  Practical  Nurses 

TOTAL  PROGRAMS 


Personal  Services 
Operating  Expenses 
Capital 

TOTAL  BY  OBJECT 


General  Fund 

Federal  and  Private  Revenue  Fund 
Bond  Proceeds  and  Insurance 
Clearance  Fund 
Revolving  Fund 


TOTAL  FUNDING 


FY  1972-73 

$ 286,268 
3,860,192 
1,900,689 
968,691 
91,410 
130,312 
12,592 
26,761 
11,399 
23,525 

$7,311,839 


$5,850,560 

1,375,655 

85,624 

$7,311,839 


$6,604,680 

574,143 

2,704 

130,312 

$7,311,839 


FY  1970-71 

$ 313,754 

4,689,413 
690,306 
488,847 
110,509 
119,176 
13,012 
0 
0 
0 


$6,425,017 


$4,876,610 

1,444,245 

104,162 

$6,425,017 


$6,138,378 

165,941 

1,522 

119,176 

$6,425,017 


(Decrease) 

$ 27,486 

829,221 
1,210,383 
479,844 
19,099 
11,136 
420 
26,761 
11,399 
23,525 

$ 886,822 


$ 973,950 

68,590 
18,538 

$ 886,822 


$ 466,302 

408,202 

1,182 

11,136 

$ 886,822 
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